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 Good Preparation
 Flight Planning – 2 hours of prep for 1 hour of flight
 Reactive (deal with events) versus Proactive (plan for events) 

Decisions
 Assessing Risk – Operational Risk Management
 Self-Assessment – Personal Minimums
 Hazardous Attitudes

◦ Anti-Authority, Invulnerable, Macho, Impulsive, Resignation

 Crew Relationships
 Workload Management – Single versus Crew Piloting



Hazardous Attitude Example Antidote



• Task Management
• Stay ahead of the flight:

• The MOST important thing is the NEXT thing!

• Situational Awareness
• CFIT
• Automation Awareness and Capabilities
• Crew Coordination



The margin of safety is the narrowest during the 
approach and landing phase of flight. 



Moving map terrain displays provide a valuable resource for 
maintaining positional awareness in relation to surrounding terrain. 

(Terrain Awareness and Warning Systems (TAWS)  



Situational awareness (SA) is having an accurate understanding of 'what is going on' 
relating to the situation and in aviation is a pilot's ability to understand their surroundings, 
anticipate potential hazards, and make informed decisions. How it works:

1. Perception: Notice what's happening around you
2. Comprehension: Understand what you're seeing
3. Projection: Predict what might happen next
4. Decision-making: Use your observations to make informed choices

Situational awareness includes:
• Understanding weather conditions
• Being aware of traffic
• Knowing the aircraft's position
• Being aware of terrain
• Being aware of potential hazards
• Monitoring passenger condition
• Monitoring cabin status



DECIDE model is the acronym of 6 particular 
activities needed in the decision-making process: 
 (1) D = Detect the problem, 
 (2) E = Estimate the need to counter, 
 (3) C = Choose a course of action, 
 (4) I = Identify solutions, 
 (5) D = Do necessary actions, and 
 (6) E = Evaluate and monitor the solution and 

feedback when necessary.



 Risks are a hazard + impact
 Identify hazards:

◦ PAVE: Pilot, Aircraft, enVironment, External 
pressures

◦ Pilot, IMSAFE: Illness, medication, stress, alcohol, 
fatigue, eating/emotion

 Impacts of hazards:
◦ CARE: Consequences, Alternatives, Reality, External 

pressures
 Risk management, TEAM: Transfer, Eliminate, 

Accept, Mitigate








